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JANUARY 10 - PRE-SUMMIT COURSE TIME
(FOR ALL MEMBERS)

LEADERSHIP 201: NIMBLE DECISION MAKING 9:30 AM - 12:30 PM
WITH JUANITA GLEDHILL

JANUARY 11 - PRE-SUMMIT COURSE TIME
(FOR ALL MEMBERS)

LEADERSHIP 300: ENHANCING LEADERSHIP SKILLS 9:30 AM - 12:30 PM

WITH AMIE FERRIS
(RECOMMENDED PRE-REQUISITE LEADERSHIP 200)

JANUARY 12 - PRE-SUMMIT COURSE

(FOR ALL MEMBERS)

LEADERSHIP 301: MEMBER-FOCUSED LEADERSHIP 9:30 AM - 12:30 PM

WITH LAURA LEYSER
(RECOMMENDED PRE-REQUISITE LEADERSHIP 300)

JANUARY 13 - PRE-SUMMIT COURSE

(FOR ALL MEMBERS)

LEADERSHIP 300: ENAHANCING LEADERSHIP SKILLS 9:30 AM - 12:30 PM
WITH DAVID KURT
(RECOMMENDED PRE-REQUISITE LEADERSHIP 200)

JANUARY 14 - PRE-SUMMIT COURSE TIME

(FOR ALL MEMBERS)

LEADERSHIP 301: MEMBER-FOCUSED LEADERSHIP 9:30 AM - 12:30 PM

WITH AMIE FERRIS
(RECOMMENDED PRE-REQUISITE LEADERSHIP 300)

VIRTUAL PEAK LEADERSHIP SUMMIT 2022: COLLABORATE. LEARN. INSPIRE. o



JANUARY 17 - DIRECTOR ENRICHMENT TIME
(FOR ALL MEMBERS + STAFF)

COURAGEOUS CONVERSATIONS AROUND THE BOARD TABLE 9:30 AM - 10:15 AM
WITH GRAHAM KAUFMANN

PANEL DISCUSSION ON EVOLVING GOVERNANCE 10:30 AM - 11:15 AM
WITH RAHUL BHARDWAJ, ADORNA CARROLL AND DAVID OIKLE

CONTAINING HARASSMENT RISKS 11:30 AM - 12:15 PM
WITH LAURA WILLIAMS

A BOARD’S OVERSIGHT OF STRATEGY 12:30 PM - 1:15 PM
WITH JANE HALFORD

NETWORKING LOUNGE 1:15 PM - 3:00 PM

JANUARY 18 - DIRECTOR FUNDAMENTALS TIME

(FOR ALL MEMBERS + STAFF)

BOUNCING BACK: GROWTH IS COMING... 9:30 AM -10:15 AM
WITH LEONARD BRODY

OPTIMIZING GOVERNANCE IN FAR FROM OPTIMAL TIMES 10:30 AM - 11:15 AM
WITH TOM ABBOTT

THE COLLABORATIVE EDGE. COMMUNICATION STRATEGIESTO 11:30 AM - 12:15 PM
INCREASE YOUR INFLUENCE
WITH LAUREN SERGY

MEETING RULES... FRIEND OR FOE? 12:30 PM - 1:15 PM
WITH TODD BRAND

NETWORKING LOUNGE 1:15 PM - 3:00 PM

JANUARY 19 - PRESIDENTS-ELECT ONLY

LEADERSHIP 401: LAYING THE GROUNDWORK FOR SUCCESS 9:30 AM - 1:130 PM
WITH LAURA LEYSER

COMPETITION OVERVIEW FOR ALL 2:00 PM - 2:45 PM
WITH PAUL FEUER

NETWORKING LOUNGE 2:45 PM - 3:45 PM
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JANUARY 20 - PRESIDENTS ONLY TIME

LEADERSHIP 402: TAKING THE REINS 9:30 AM - 2:30 PM
WITH ERIN ROBERTS

NETWORKING LOUNGE 2:30 PM - 3:00 PM

JANUARY 20-21 - EXECUTIVE OFFICERS PROFESSIONAL

DEVELOPMENT (EOPD)

RISK MANAGEMENT FOR MEMBER BOARDS JAN 20

WITH PAUL FEUER 1:00 PM - 4:00 PM
SAFETY FOR EXECUTIVE OFFICERS & STAFF JAN 21

WITH BETH & ROB ANDRESS 9:00 AM - 12:00 PM

GETTING YOUR BOARD ON BOARD & MOVE BEYOND THE SMALL STUFF
WITH MELYNN SIGHT

QUALITIES THAT MAKE EXECUTIVE OFFICERS AWESOME AT THEIR JOBS
WITH BILL HARRINGTON

OVERSEEING CYBER SECURITY RISK
WITH MICHAEL PARENT
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